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Joint Task Force - Civil Support
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DP 04  Exercise Overview

• Air threats to Canada & US
• Simultaneous attack
• CM/UAV defense    

• QRF Deployment to 
Richmond, VA to secure 
DoD facilities

• Maritime HLS and HLD 
threats, events

• BMD/SMCC threat
• Threat to NCR implied by 

other events
• CBRNE-CM 

• Richmond & Hampton 
Roads, VA
• Los Angeles & Long 
Beach, CA

• USCG Port Security, 
Counter-Terrorism events 

WMD 
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Exercise Concept
• JTF used as Operational Level HQ conducting
CM Ops in support of LFA
• Multiple chemical events in Virginia
• Apportioned forces TF HQ’s employed
• CM C2 focus
• JTF-CS Forces Flow into JOA & conduct JRSOI
• Local, State and Federal participation
• EPLOs used for coordination
• CST participation

Exercise Objectives
• Exercise w/responders at the 
FEMA, State, and Local level
• Conduct CM opns in support of LFA
• Respond to multiple WMD incidents
• Refine JTF-CS deployment
Procedures
• Refine IM & reach-back procedures
• Conduct C2 of Sub-unit TFs & DCE
• Conduct JOC Operations
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Participants
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Interagency
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USNORTHCOM        
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Exercise Timeline

4 Aug 5  Aug      6 Aug          7 Aug          

Multiple Chem Incidents –PDD---WARNORD--EXORD
County/State/FEMA---DCO/CAE deployed---
JTF-CS/Sub units deploy and conduct consequence
Management Operations

8 Aug        9 Aug       10 Aug        11 Aug       12 Aug

-----------------------------------------FAAR--/  
Consequence Management Ops/---------Redeploy JTF-CS-/

Virginia CM Overview

Proposed Scenario: 
Terrorists conduct 
multiple chemical 
attacks in Virginia. 
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State-wide Multiple, Near Simultaneous Attacks
• 4 Aug 0900:  Hampton SWAT raid (provides Bio threat) .  (FTX)
• 5 Aug 0815:  Attack on underway Cruise Ship vic. Norfolk 

(Sarin gas).  (FTX)
• 5 Aug 1000:  Richmond International Raceway (Richmond)

Tanker trailer  (Sarin gas).  (CPX)
• 5 Aug 1045:  Simultaneous Bombings in Hampton Roads Area 

Tunnels (HYE).  (CPX)
• 5 Aug 1100:  Chesapeake - interstate 664/highway 58

Tanker trailer (Chlorine gas released).  (CPX)
• 5 Aug 1100:  Short Pump Complex Chemical Attack (Mustard).  (CPX)
• 6 Aug 1130:  Threat to DLA facility in Richmond, attack on Bensley         

School (Sarin and Anthrax Threat)  (FTX)

Threat Scenario Overview for Virginia
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52,30027,91510,115Total

2004010DLA/Bensely

7,6003,500800Short Pump 
Complex

14,0006,000100Chesapeake 
Chlorine

65175Tunnels/Bridge

30,00018,0009,000Richmond Int’l 
Raceway

50030030Cruise Ship

Worried WellTreatmentFatalities

Consolidated Casualty Figures

(Worst Case)
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We’ll Exercise PLANS
Review VDH DP’04 Exercise Plan.

Look at Para 11: Mass Casualty Incident Planning 
Considerations: Local, District, Regional and 
Central Office.

Review VDH Mobilization Plan.
Review VDH Emergency Response Plan.
Review VDH Surge Plan.
Review Local Plans.
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We’ll Exercise “C4”: Command, Control, 
Coordination, and Communications.

NIMS
EOC / ECC
Local>Hospital>Regional>State>Fed>Interagency 
Communications
Technical Communications
Threat Communications
Media Relations
Public Service Announcements



88

Determined Promise Virginia Table TopDetermined Promise Virginia Table Top

Lessons Learned
HOTWASH
Formal After Action Report
Lessons Learned Panel
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